District Health Assessment for Multiple District 324 through July 2021

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club  Dueto for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs >
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
324 A 155 5 160 100% 3 0 3 5344 104 5448 153 60 93 1.74% 5,622 34 23% 0 0 0% 2% 3% 6% 40 10
324B 185 4 189 100% 8 0 8 6692 37 6729 519 83 436 6.93% 6,072 36 20% 0 0 0% 0% 1% 27% 36 9
324C 116 8 124 75% 9 0 9 6312 447 6759 256 56 200 3.05% 6,923 54 13% 0 0 0% 4% 2% 14% 30 8
324D 106 8 114 100% 1 3 -2 2520 158 2678 64 455 -391 -12.74% 3,774 24 54% 2 0 100% 6% 4% 31% 20 4
324E 166 5 171 100% 1 0 1 7629 125 7754 203 42 161 2.12% 7,705 46 9% 0 0 0% 7% 4% 5% 37 14
324 F 227 0 227 0% 9 0 9 10006 0 10006 920 126 794 8.62% 8,366 44 10% 0 0 0% 0% 2% 2% 67 16
324G 98 1 99 100% 1 0 1 3443 17 3460 17 25 92 2.73% 3,321 35 19% 0 0 0% 0% 1% 1% 26 12
324H 80 1 81 100% 2 0 2 2926 21 2947 239 83 156 5.59% 2,706 37 5% 0 0 0% 0% 2% 1% 26 7
3241 66 1 67 100% 0 0 0 2158 19 2177 24 25 -1 -0.05% 2,093 33 24% 0 0 0% 0% 1% 1% 21 7
3244 149 8 157 88% 1 0 1 5113 732 5845 155 80 75 1.30% 4,657 34 27% 0 0 0% 0% 1% 15% 30 15
324K 64 1 65 100% 1 0 1 2333 1 2344 94 36 58 2.54% 1,884 36 15% 0 0 0% 0% 2% 5% 12 4
3241 62 1 63 100% 0 0 0 1890 46 1936 40 21 19 0.99% 1,581 30 44% 0 0 0% 0% 0% 41% 9 5
324 M 188 2 190 100% 2 1 1 5911 77 5988 285 39 246 4.28% 5,452 31 21% 4 0 100% 2% 2% 4% 32 1
324A8 T(1) 1 0 1 0% 0 0 0 2 0 2 1 0 1 100.00% 0 2 100% 0 0 0% 0% 0% 0% 0 0 DG,1st
VDG,2nd
VDG,GLT,GMT
,GST
1663 45 1708 93% 38 4 34 62279 1794 64073 3070 1131 1939 3.12% 60,156 39 20% 2 0 100% 2% 2% 1% 386 122
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* - District Status: P - Provisional, T - Transitional.
** _ District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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